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' MEMORANDUM FOR SECRETARY McNAMARA

STUBJECT: "“Doctrine' onr Thermoenuclear Attack

l. By JCSM~252-61, zttacked hereto, the Joint Chiefs of

Szif forward to you their divergent views on Project #2 of Assign-
ment of Projects within the Depariment of Defense, dated March 8,
1961, in which you asked that the Joint Chiefs of Staff present a
""aocirine™ whick if accepted would permit contrclled response and
negotiating pauses in the event of thermonuclear zttack,

2. You will note, {rom the atiached memorandum, that the
oint Chiefs of Stzff, I among them, are in agreement that we do
ot now have the requisite capabilities for car-ying out a dirsrine
{ controlled responses and negotizating pauses in the event of thermo-
nuclear attack. We also agree that attempts 2t the present time to
implement such 2 doctrine, or to declare suck an intent, would be
premature aand could gravely weaken our deterrent posture,

o
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3. The basic split ir this report relates to the extent to
which the Joint Chiefs of Stzff should make a judgrnent now that
implementing 2 doctrine of controlled response and negotiating
pauses in the evernt of thermopnuclear war is 2 desirable and feasible
course of action inthe future, '

4. My personal judgment is that we do not now bave adequzie
defenses, nor are our nuclear retzliatory ferces sufficiently invui-
nerable, to permit us tv risk witbholding a substastial part of our

efiort, once 2 rmajor thermoruclear a2ttzck has been initiated, Further-

more, the advantages 10 be achieved by limiting our responses,
under such conditions, couwid only be realized by the enforcement upon
the Soviets of a degree of tacit "cooperaticn' which does not now appear
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realistic., Nevertheless, I believe that furtrer specification of such
2 doctrine, irsofar as it 2pplies fo conditions of less than large-scale
deliberate attack, would be a desirable uncertaking, It wouid submit
the complex problems of controlied responses, negotiating pauses,
and their interrelationship with enemy rezctons to rigorous analysis,
However, except for these lower isvels of attack, I believe that an
attempt to spell out specific controlled response options would be
undesirable until we have more knowledge of the technological possi-
bility of creating the essentizl building blocks on which safe imple-
mentation of the doctrine could be based.

5. It is my judgment, therefore, that it is not now possible
to set forth a more definitive doctrire, which if accepted in the
proximate future would permit, with safety, controlled respanse and
negotiating pauses covering the full range of the copnceivable thermo-
ruclear threat, Nevertheless, I believe the matter to be of such
importance that it can, with profii, be examined further, witk regard
to its application under conditions of less than large-sczle deliberate
attack and particularly with respect o the conditions zud the time~
irame vunder which such a doctrine might realisticzlly be made
increazsingly applicable over 2 wider range. Accordingly, I kave
directed the Joint Strategic Survey Council, 25 2 matter of priority, v
*~ 7 mine the prohlem further from this point of view znd £3 scbmit
».eilr "~dings tc the Joint Chiefs of S-z%,

L. “terefore, thzt the answer to Project 2
provided herewiin oo .z 7 irst reply, to be followed
by further study by the Join: Crniefs of Staf,

X e

L, L, LEMNITZE
. /!
Chkairman {
Joint Chiefs of Stzff
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MEXMOCHAWNDTM FOR SECRETARY McNAMARA

Subiecu Majr Military Force Projections to End
FY 1965

tr}
1%

‘wr2ntes: a. Multi-address Memo from SecDef Dated
8 March 1961, Subj: Assignment of Projects
within the Department of Defense
5, CM=65-6]1 Dated 17 January 1961

Enciosure: Major Army, Naval, and Air Force Forces
Funded through FY 1962 President's Budget

1, The Enciosure, shewing major military forces by end
Fiscal Years from I July 1960 to 1 July 1965, is forwarded in
response to requirement aumber three ("Prepare 2 five-wear
surmmary of forces and major weapons.'") of reference a,

2. The Enclosure reflects all program changss resuiting
from amercdments to the FY 1962 President's Budget, including
the major program cbanges presented to the Congress by the
President on 28 Maxch 1561,

3. As in the case of the 17 January submission (reference bj,
equipment assets projected beyond FY 1952 reilect programs funded
by the amernded President's FY 19562 and prior years® budgets. Fort
exampic, 22 squadrons of F-105 aircraft funded through the FY 1962
Presideat’s Budget as armended enter the inventory by I July 196+,
Herce, no increase in this program which would be due to any FY
1563 buy iz skown ar the 1 July 1965 position.

P e L TS

LanevLes o~
i g =57
v 1} SecDe? font. No._ S =& —
. 7 —
: SA



4, Force projections were made on the basis that end FY

Leaaa

1 July 1965,

1962 military manpower leveis will remain constant through

5. Data shown in the Enclosure were provided by the Services
and are as of 30 March 1961, Where necessary, comments are
included to amplify the tabulatioas.

Chairman
Joint Chiefs of S

cc: RAdm McCormick
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TYPICAL COMPOSITION OF NAVY AIR COMBAT UNITS AS OF 1 JULY 1
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ypical ASW Carrier (CVSG)

UE {CVG) Adir Group UE
14 F4H 1 Squadron; 20
14 F8U 1 Squadron 16
24 AlD 2 Squadrons)

i2 AD 1 Sguadron

9 A3D/A3J (1 Squadron

Typical Patrol

Squadron (V2-PON)

11 P2V-T3 El Squadron;SShore-based)
10 P5M-2 1 Squadron){See-based)
Typical AEW Sguadron (VW-RON)
30 WF-2 Carrier-based (Provides
- ' detachments of 4 a/c to
CVA/CVS)
39 wWv-2 Shore-based. No typical

squadron. This number
provides LANT and PAC
regqulirements.

Alr Groun

S2r-1/3 Ea Squadrons)
HSS-1N/2 (1 3quedron)

Typical EC¥ Recon.
Scuadron (YW-=0N)

A3D-2¢
WV-29

Wmlﬁp

Typlcal Helo Utility
Squadron [ZU-ECh)

UE
30 HO2K
5 HIS-1A
5 HUL-1

Typical Photo Recon. Squadron (VAP-RON) (VCF)

30 P2U-1P Carrier-pvased (Provides detach-
ments of 1 a/c to CVA)

10 A3D-2P Shore-based.

TYPICAL COMPCSITION CF MARINE CORPS AIR COMBAT UNITS AS OF 1 JULY 1963

Wing veries with Fiscal Year,

UE

18 VMF

20 VMA

17 vMCT

24 HMR ’Lg
12 EMR EM
21 VMO E
12 VMGR

Without producticn, each year subseguent
of aireraft will decrease by 25% through
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SRR THE JOINT CHIEFS OF STAFF
WASHINGTON 25, .C.

oF THE
OF CEFENSE _ CM=-192-61
APR S O 1351

MEMORANDUM!FOR SECRETARY McNAMARA

- Subject: Major Military Fo;ce Projections to End
: FY 1965

References: a. CM-172-61 Dated 3 April 1961

l)_. Memo for CJCS from SecDei Dated
14 April 1961

Enclosure: Major Air Force Forces Funded through FY
1962 President!s Budget {As Amended)
(Revised 18 April 1961)
Enclosed are revised copies of the Summary of Major Air
Force Forces Funded through FY 1962 in President Kennedy's
budget. The revision has been published in compliance with your

directive of 14 April to reissue the Summary to conform to your

letter to President Kennedy of 20 February.

2Chairman
Joint Chiefs of Swff
N

cc: RAdm McCormick
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P 3 D e ) G @iiey T k@i | .
10t =8 (@ G ) @ @B i in g e |8 .
Troop Cersier Viogs e [w|w|o| 1wy jo jo!siz RN
C-126 {Zeevy) ¥z i ] @] @ lo (@ mim e
€13 (Meziwm} was |y [ wienl mlaw e e | iy i | o
€+127 {Assantt) Wis L {2 e @ @) andsy ey fad - - ] - T
C-139 3 {asnanit) ks -] - - - -jmim i @is @l
£-10 I (dedaun) [2:6 i B R SOy g i b
Tectical Missile Sqene ; | s s ! | s ! | s s | 3
TK-51C (RATADCA) var | -} (3) BIE R EEEEE |-
-76 A/ (MaCE) fres. 1} (a2 @l fm! L@ i | is;

SECeET

(15 Apr G = dwwrised)

A

Masg@q,é,.bcl 3CS, (4NoY &
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- - h
SEoFES MAJOR ATR FOPTT TOACTS
TURDED TEROUGT 7Y 19£2 AESTORT!'S 3UDGET
- TAs Amerced]
UNTTS ] 1Jul 60 .lJulﬁl 1dar 82 |1 Jul 83 .1.1-46-'- L Ja 83 COMENTS
vge! Sqs |vgs | Sqvf s | Squ jues sae |wge | sqe |ugs jsaqs
Alr Truseport Sqdss (MATS) 2 2t 15 19 19 17
c-18 Tar n {n (3) (3} n (2} | ’
12 var ot o 0 () {r) Q)
cal2b 16 {10} (8) {8} (1 (1 (6)
513 1216 (23 ) {3) &3] | 3 {31
t-1o 12-16 - - - {3) (3 [$H
C-13% 12-16 - - (2) {2} {2) {2}
Sqs | S8 _ 18as [ __ |Sqe 8qs qe
Logiattes Suppart {AMC)
c-12% - 36712 3 3 3 3 3 3
ALRRE
o1zl . 10 5 [ 6 4 3 6
alr Retueling Squadroms (SAC) 6 ] 55 0 us »
-7 = ) (»} 2y (s (81 m
KE-135 = (9) )] (1) (15) an (17)
E-135 10 {26) (16) | {=) (2) (19) (13
KE-135 2 {1) | ey - -
138 13 - - - - ) e}
Adr Pefuslisg Squedrons {ZAZ)
K50 ' ] 3 13 13 { 5. 3 2
Total Operating Airecraft 15,312 13,66 2,42 12,393 1,59 10,199 Thig excludes ANG acd AMH,
Ftrmogeh a1%,752 T TRRZ,500 " Ta2e, 50| Bav, 500 | a2s,500 7} 824,900

GRCRAL COGENTS: L. Duit 'J'u‘:ﬂsc
ESSS il squadTen. =1

e

‘ndicates TIC equipeent L1

} 15 the cumsar of airzrars

t 1a
12 ar

2. fWo deliveries CTod FrOCUrvINAL Progiesat sibsequest to the FY 1962 Sudget are
Teected bervin.

3. Oureot UBAF progTurs indicste fequiowoen: for edfiticoal oervoonel for
7Y 63, 5%, amd 65 to sdequetely ean Tie force showh.

A Alr force muits arv wrpressed 1n vings and equadross.

1t S0
w52 {121-(36)

For examils:

indicates therw are 12 vings of B-525 composed of 35 squadrona.

5. In the -ass of alrcref™, Frocwowewnt levals througn *T 62 protuce &
cortioued declins 1o ths mmbars of sparwting aircraft.

sERTT
{15 Apr 51 - Mevised)

u!zﬁmtu-i units. (Var indicstes varisble.

85/15 imticwtes 3$ ofc per ving amd 1% afc per
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THE JOINT CHIEFS OF STAFF -
WASHINGTON 25. D. C. -

CM-250-61
JUN 2 3. 1981

o :
MEMORANDIUM FOR SECRETARY McNAMARA

Subject: Major Military Force Projections to
' End FY 1965 (T}

CM-172-61 Dated 3 April 1961
CM=192-61 Dated 20 April 1951

References:

i e

Enclosure: Major Naval and Air Force f‘or_ces Funded
‘ through ¥Y 1962 President's Budget (As
. Amended}

1. :-,Enclosed. are corrected copies of the 30 Mar:h 1961
statements of Major Air Force Forces and Naval Forces funded
through F'Y 1962 in President Kennedy's budget,

Z. The Air Force prepared new tables after a review of
the forces in the context of their intended use as. a basic budget
submission, This review indicated that the Army ard Navy had
projected level force structures, while the Air Force departed
from programmmed force levels and phased out forces planned for
modernization with funds anticipated in FY 1963 and later budgets.,.
The present revision reflects a level Air Force force structure,
with notation to indicate those units dependent on FY 1963 funding
for modernized equipment, and on which implied procurement
decisions were made. in ¥Y 1962 and prior year budget delibera~

tions.

}q_c_\t;ssl Gl \3 M

@

.

AP —
g by

- -r O

Cr O

Lo

-:;’ 14 o

z
e
‘s

TS ANWRR

E==T

e it s

-~ e g - P L
/_-_\’ S W - N

iy M 3
: b il NFE Y
\-:‘»f.uUf,f" S IR L.i‘i)

| L
DN L &

o




3. The corrected Naval Forces submission reflects Navy
program changes which bad been made prior to 30 March 1961,
but which had been omitted frorm the original submission.,

. 4. The Army and Marine Corps have indicated informally
that at this time they do not desire to submit changes to their
original 30 March 1961 submissions.

Ll ot

IL.. L. LEMNITZER
Chairman
_Joint Chiefs of Stasff
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e, A #- A
SECRET? HAJOR HAVAL FORCZS

TUNDED TEROUGH 7Y 1652 rAESIDENT'S BUDGET

» 1A Acended;
1
UNITS wE 1 Jul %0 1o AL 1 Jul 52 1 Ju 53 Laud 6b| L Juy 55 COMENTS
Attack CarTier 1% 15 15 15 1k 1k
ASH CarTiers 9 ] g 9 ] ]
‘Tact Commpand Ship i 1 1 L 1 1
Cruisers 3 12 13 it 14 1.
GfM Tyzae & (8) (3} (12} {12) {12}
Gua Types (T} (&) (L} (2) (2) (2)
Lestroyers 226 223 225 222 25 zz5 i
Cf% Types (3) {15) (28} {35} (u3) {56}
Gua Types {223} {208) {201) (135) {182} (149}
Submarines - Total 1 s 09 108 106 105
Fuclenr (8} (15) (13} (25} (29) (2)
Comventicosl . (103) (96) (s1) {83) (17) (15}
/ [/ siongsida the F2¢ submaripes shovs the comdined total of
- A-l and A-2 missiles og hand a3 of the
- ﬁ;ewnésmm-Mm-munymzuse
FIM Sutwarines - Total 2/ 5 re8/ 9 f170/ 12 [2088/ a2k /n0/ |29 /f3mof aissiles. Misslles progrecmed througnh FY 62 for the
purpoass of ship-fills, training, suppors, and quallty
coutral vill not meet the requireseots for the Fod
subnarinas programmed through FY £2 buy wnd in commtssion
by FY 585,
Fatral Eacort us ks 43 L3 (%] w0
Mips Narfare 81 43 4 - 0 E> ]
anpnibious 13 1wt 10k 108 J 1ok 03
suxtliary 197 208 206 206 | e 200
oonal 812 auy ats 418 =2 a1y
C¥G {Atieck Carrier Alr Group) 16 LT 17 17 16 16
CvaG {ASW Carrier Alr Croup) 11 n ph S u n p3
VP-ROA {Patrol Squad) 12 » kv 32 32 32
ZP-70N (Llighter-than~air LTA } See attached shest tor U/E of Xevy/varine Corpe air
Squad) L 0 o 0 e L] combet unite es of 1 July 1963.
YW-ACH !usrzing Squad) ] 1 1 5 3 3
2W-A0N (LTA Wernicg Squad) 1 2 o -] ] [
TAP-RON (V¥CP) {Heavy Thoto Squad) | 2 2 2 2 2 2
vQ-RON {Zewry Dlactronic Squad) 2 2 2 2 2 2
BU-RON (Utility Belicopter Squad) 2 3 3 3 3 3 ’
- - Marine Corps svistion dats o gumberd of opersting
TOTAL OPERATING A/C 6759 5953 536k 6845 4587 $h0 ; adzeraft {n included 1p Kevy totals.
TOTAL ACTIVE AAVY PERSCNIGL 617,98k | 625,000 é26,000 528,000 528,000 628,000
Fleet Marpe Parces 2 2 2 2 2 2
DivtsianyWicg Teams 1 3 b 3 ;] 1
Evy arty Akt Btrys (i) 2 ? P 3 h) ]
) ¢ Th Lt Mediiw AA Ml 3n vili be rwdesizoated the 3
Light AA Msl Bom {ZAWK} 1 2 *3 ke - b 7 Lignt As Mel n duriag the bth Quartar, FT 19€2.
Med AA Me3 Bns (TERRIZR) 1 Py a a a | a ] ++ (ma Battalion %0 e in 4 cadre status.
| ACTIVE NARTRE CORPS PERSGRGL 175,000, |175,000 178,000 178,000 | 113,000 |176,000

SENERAL COAE™TS: L.

2. Ko deliveriss for procustment programs subsequent %o the FY 52 Budget are Teflacted hermin.

"mit £quipment {UZ) is the mower of airtrest (m Jrganizaciomal units.

3. Current Navy/Marine Corpe progcyacs isdleate n rsquisrenent far additiooal personnel for
FY 42, &4, and 45 to edequately =mn che forces sbraa.

k. Ships sbown (ncluds pev and sodernized ships vhienr will replace some af the aversge
opes tiw in the Flset.

oy
fas of 30 Mar A1)
Eo:m-em 16 Jum 62)

DOWRGRADZD AT 3-TEAR DFTERYALA
DECLASSTPIED ATIIR 12 TIaps
ol DIR. 53C0.10




e ) : DocF i 5 e
" o= » !
secrET “adOR AIR PORCE PoRCTS ’
. FUNTED THROUGE FY 1942 PRESIDEWT'S EMSTY
.- {As Apended]
s % } 1l so 1Jul 51§ IJul 52 ) LJul$3 | 1 oJul F | Lauwl s cowarTa
% rosess ¥gs (Sae Wee | 3as | vas (3w s | Sqe juge [das [vgs  [gge
Eoab Wings : W |36 » | o & jlo0 % 80 20 ) 15 hs
»52 /a5 (22314353 3] (37| (L] Che) FOa8Y] {h2) |{2%) J(k2) [(18) {52)
AT iS5/ {23} K100} | (20}| (Bod | (a3){s2) {(8) | (3=} ] (M) {(26)} } (O} | (o} Lina {tms revissd 18 ipr €1,
258 AOfem Oy ] (] @ @ 8] ] )| (2] (6
CAM=T2 {QUATL) 28 1 a 1k 1k 1k 1k
GAH-TT { 200D [XG) 18 5 12 5 a9 29 “
Recoanalssance Vings
RB-5T h5/15 2 [ 2 H) 1 3 1 3 1 3 1 3
Mieetle Squadrous Mals | Sqs | Malay Bqa M¥slal Sqs {Hala} Sqs Mals| 3qe [Mels [Sqe
S4-52 SNARK » » L - - - - - - - . - -
465 ATLAS 16-13 2 2 35 1 8 8 jis 13 163 [ 13 |18s 11 .L:‘m{uwsﬂ mMnE ssn:t;:; ;?Simﬂ;:rw
-6 1T 10 " - & N » s % & 16| 12 az 2 ;:...Ijl";;nu ioainda & miswiles nssigsed tn.i.lug Fquedron
SM-80 Fizad MCHUTEMAN (EAD). 56 - - - - - - [1%0 3 60| 12 js00 |12 - iads
AIN DEFEMSE FORCES
PISETYR DNTIRCIPTOR 8QIKE 63 e 53 51 %0 ]
r-86 25 - (6) - - - - -
r-tg 12 {6) (1) (1} - - -
r-100 2% (1} - - - - -
Fe101 18-2k {15} {an [$%5] an (1) (xn }
r-102 Var {2v) (=z2) () (20) {x9) (18}
T-10h 25 (1) - - - - -
106 ig.2% {10} (18) [$13) {18 (1%} {14)
Misuile Squadrcms
DH99 AR { Bomanc) Var b 6 8 8 8 8
HAJOR UWITS
TACTICAL 7ORCTS Vga | Sqs | Yra | Sq Wga |Sqv | Hgs Sca | ¥3s | Sqa | ¥3» [Squ
Taetical Fishter Winge ] s ] 55 wlss | $5| L8| s5 15 | 5%
Fel00 21 | (13 () [ ()] (s2) | C)[(3n | (93] (3] (B)f(28) | (7}(28)
T$25
r-10k T2/18 (A (& ) o) (2) - -
P-10% Te/R6 | (1) (M R (8] () ] (s (18] (8N (en | (3)fle9)
1t .
r-101 s | (U V] ] ] @ GEH @] (3 - -
Tactical Bombar Wings 2 & 2 S 2 & 2 5 2 8 2 3
65 W86 (L) (3] (R (3] (3] ] (3] (wf (3] (uf (3
BST . s | (] ) @ b @] ol o nf ad x
Tactical Aeeon ¥'nge 3] 1 3] 3 e 3 1k 3| 1x 3]
D=5t 118 (2] (8] (2} {8y (an t8d [ (| (& (v )] W]
PF-101 28 (2] 8 2 (&) 2 2] @l ) @) @] @ @
ar- 105 - { - - - - 8] .
Trop Carrier Vinga 2] | w|w Wiw || n| wi:» 9427
3-12% {Feavy) ¥%/12 avicz] o} (e (N 3 (sr} (2} (&)
$-139 A/ (Hediuw) “B/25 (] (=¥ (M amf (s s) ) o G| (] 3
2-123 (Asemilz} L3/16 (b (8M] (20 (83 (e {shy (2 s -} - o
Ce130 B {Amsanlt) M/15 - - B - =} (] (1) (2 (&) 8] (2 (8
Ca130 E {Medtum) W8/16 - - - . S1o- by (e b (Y1 (2 (€)
Tactical Misuile Sqdas H 5 5 | & 3 3
THALE (MAZAIOR) 360/99 {3 -y . - - -
T TE°A/8 {MACR) n;g (z;‘ (2) ; is) 05) <6>| (6}

3EcRer a
l ? 30 Mar
(ourawem 18 Jul 41)

DOWNGRADED AT 12 YEAR INTERVALS;
NST AUTCMATICALLY DECLASSI®TD
DOD DIRECTIVE 5200.:0




A . w * ' ‘ ' ) '
SECRET MAJUR AIR FORCE FCATTS
mmmbmou:.:e FY 1962 PrESIDENT'S DUDGEY
(AF Anenced]
UHTTS VE 1Jul 30 |1Ju 5L ]_1Ju.|.52 |1.m.o'5 2Jdul S r1 Jat 55 COMENTT
i Saw s | Sqe|uss | sae |vae | Sas |vgs | Sas fuge | Sqs
Alr Transpors Sedos (MATS) -3 2 19 19 19 18
c-118 var | {3 (3) £3) (2)
121 Var {3} (3} (3} 1) (1) (1)
€12 16 (z0} (@ &N n AN (7
€-133 - 12-16 (2} {3 (3} (3) (3} (31
¢-1%0 1 12-16 - - - (3) {3} (3}
€-135 12-15 - - 2y (2 (2} (2}
sqs Sqs Ses sqs Sq Sqs
Logistics Support {AC)
C-12% 12/18 3 3 3 1 3 3
ARG
PC.121 10 5 & & 8 [3 [
Alr Refueling Squad=oas {SAC) 56 3 55 50 5 A3
xe-47 S [$18) () (23} {14) (&) [§%) Line {tew revieed 18 Apr Gl.
KT-135 20 Gy | - | {15) 2} =
KE-135 10 (16) (15} {20} {20} (19} (19)
KC-133 23 ) {1} {1} - -
135 13 - - - - (x} (1) T
Alr Refusling Squedrons {(TAC) |
KB-50 0 ] H 3 ] 3 H
Total Jperating Atreralt 15,82 | 13,0 12,964 12,329 u, 7% 1,080 This exelodes AMD el AFR.
ACTIVE PIRSOMIEL
Strength 814,752 822,300 a&_.qm 824,900 a2u,500 2z, 500 -=

SENEPAL COMENTS:

1. Dait Bquizewnt () fa the mumber of sircrest ia orgenizatiocal undta. (Var tndicates

variable. U 35/15 indicates a5 u/c per ving end 15 sje per Aquadion, 12.16 {ndicates
omit equipmemt te 12 or 16. )

o deliveriss fTom procurwent progrems subgequent to the FY 62 Badget are reflected
berein, except as follows: -

Ornite Bquipped Thom
¥Y 62 Procuremmt

L

H
i&

Mastical Figuter

P05 T 2 ? o
Tagtical Ascounaissence .

2-105 - - - 1.
Trogp Carrier

C-130F (sediom} Tt 3 H 6
Alr Pefusling 8q -

E=-135 (20 VX Rquiv) - Ee} - -]

In emch af the sbove cnees, 7 53 procuresent vas derfnitaly implied in PY 62 Budget
dweisions as deriped on pmge 2 of Tastrusticm Hoaber L atiached 4o OASD {Coxp) beumoe
TRodim for the Asctatast Secretaries (M) of tom ATuy, avy, aod Alr Porce, dated

13 May 1961,

Alr Foree wnits are expowesed in vings and aquadrens.  For eDmmle:
L Jul 50
»52 TZ)-{ 36)
indieatas thare are 12 vings of 3-52s composed of 36 ‘squad=ons,

Ihe forces sbovn produce s togpoiary d-ﬁe:txy in ailitary pacsonnel duriag FY 52

mGs;o-pmeﬂu:bemnﬁzmﬁmhtnwnﬂmmceemnsS.n!‘réﬁ
sod FY 65,




DEPARTMENT OF THZ AIR FORCE
WASHINGTON

OFFICT OF THZ SZCRETARY -

MIMORANDUM FOPR ToE SECRETARY OF pIFZNSE

SUZJECT:  (U) MINUTEMAN Progrem Leed Times
h|

This mexcrandim is in respense to Quasiipn 20 in your
memorandum of S March l§6l cn the specific l=ad tizes of i

various eleme:ts entering intc & decision to increase the presexztly
scneduled production 0¢ MINU”?MAX. We have gssumed “thet g1} neces-
secy Geterminetions, including the selecilon, acguisition exd coz-
struction cf sites, must be phesed end sccompiished et tze poinss
in time which will insure our cepabili Y to cbiain the weximum
zcssible ecceleraticn in the deploymens of & larzer operationsl
irventory by the end of V&L,

2, In light of your recezt decision a=d ke Fresident's tulzet
pessege on the revised MINUTEMAN pregrez, I neve ta:fsn gnd will
continue to %exe action in ecccrdemce with the siteched schedule of
lesd times Lo ovtain iine cepebility to expend ihe force.

3. The schedule cf leed tlmes represents our presect besi
estizetes and mey require revision in the light cf experience.

i, As we previcusly indicaved, Dr

[ 8

ne MINUTEMAN zresex to

.
construction euthorizetion end funding limi x
600 E&D missiles by mid Y-8, To corpletely insure our czpatility

tc expand 4o a larger force by mid CY-Ok, 1
fuil total of $120.0 millfor in both eddi
end egpprovriziion in FY-E2.

<
1y 1
4 wil'® be pecessary io heve
+icnel MOP suthorizeticn

5. Tf we should etiempt to proceed with lass ther 011 zuthori-
zation end the cepebility of full firencing in the FY-€2 period, we
would e forced to $0O T't=_'v"se end slip schedules that the expandad

feree could not te obiszined by end TY LAl

L, ebove, and tde progrem limitag
ze possible tc proiect ihe cspatil
2S00 a:thorizaulon of $120.0 =
izherezt {n full autporiz ulOC, tbu ca

MIUTEMAN ‘“ﬁg:a_ dusing FY-1582 coud

f. ZAckroowledzirg a new ctligeti
1

p1-1283-2
-
exTer Timu. oo 4°
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PRODUCTION DECISION DATZ

e

1 April 1641

Action uncervwey
&. Direciive to missile cootraciors to erresze for

-
)

expended capecity 1o meet 300 missile deployment schedul

{1

.l

©. Coatracy for the construciion for the expension of
Alr Force missile as;embly Pléﬁt T7.
1 Mev 1951
a. Contrect Zcr ikes ceostruction of the expension of
Air Force First Stege Zcgine Plenmt T78.
b. Contrect for the comsiruciion of the expension of

Alr Force Third Sieze Tazine Plent.

1l July 1651

Contrect for the comstruction of the re-cycle feclliiy expensiorn

at Hill, AF3.

1 August 1661

e. Contrect for industrisl equipmenit Ffor AF Plent 78

b. Contrect for industirisel ecuipment for the ergine case

fabricetors.

-
15 September 18561

e. Contrect with Boelng Airplene Cowpeny for Aerospece’

ground equipment for the herdened azd dispersed force.

. Contract with iutcnetics to produce ground end eirbeorne

equipment.




2@ ecuipment Tor

(3

2. Contrect for asdditionsl industr

Place firm order for edcisional s

DEPLOGRENT DZCISION DATES:

Finmal eprrovel of deployment eress Tor sguzfrons 10 end 11.

Fipael epprovel of deployment aress for sguadrons 12 erd 13,

rizel epprovel of cerp.oyzeaot ereas 1on syuedroas 1N eni LF

011
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el
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scuacrcns L0 end
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Approvel for land acquisition

Approval for land acquisition for scuadrons 12 and 13.
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el for iernd ecgui

=

Approv

Jenuary & Februery

gl for lend ecquisition for sguedron

Oof CoRsTIUcTIOn
i1 1962

Start

of construction
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sauedreons 10 end
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SRy :?cfgg:::) | DSPCC#P: LID(E) LIFACT: :IR FORCE
\ : ATSD(L4)
oow L& L relen] b wsC JC5
‘ 23D (1s4)
SPECASST
iSD(R&E)
: ‘ £SD(ISP)

£SD(PASE) ;
SULJREQ: XECORDS RE: SECDEF MEMO PROJECTS TO BE ASSIGNED WITEIN TEE DOD
TTD MARCH 1, 1961. MCNAMARA ©6 TROMBONES. PROJECTS 1, 2, 3, 4,
5, €, 12, 13, 19, 22, 19, 23, 41, 43, 50, 87, 33. NAMES OF
PROJECT WORKERS. = - 7
LTRID: . .
REQSTER: FRED KAPLAN
2EQDISP: DPARTIAL \\:ocomv- 810030/
TENSF3iD: £I2 FORCE, NSC : :
ZIMALRZS : JCS; MG CEARLES W. DYKE, USA, ¥D JOINT STAFF; 352(B)(1) )
USD(R&E); SONALD D. TEZOMAS, DIE PROGRAM CONTROL AND ADHIN 552 (
3)(1) 552(z)(3) ABA-10954 n ocpys
£SD(ISP); MG RICHARD T. BOVERIZ, USAF, PRINCIPAL DEP ASS‘ SECY;
552(B) (1)
DPASE; PHILIPS L. MAJOR, DEPUTY DIR; £52(B)(1)
(E5C) BRANCH
20 ok 512 DOCTITL: MEMD SECARMY ET &L DTD 61032 RE TESTIMPNY oy
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